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Cloud Readiness Scorecard

Whether you move in six months or six years — you need a plan to prepare your organization for your future move to the Cloud.
Assessing your current process, people, and system maturity will allow for a holistic view of your organization’s cloud readiness —
as well as illuminate iterative improvements that can be made to better prepare your organization.

Common roadblocks and pain points during On-Premise to Cloud

transformations can often be avoided with appropriate planning for:

e Motivation e Technical Architecture
e Governance e Data Conversions

e Resource Planning e Reporting

¢ Change Management e Security

e Deployment Strategy e Customization Analysis

e Business Process Mapping

The Elire Cloud Readiness Scorecard will evaluate your organization’s current application and personnel strengths and
opportunities to refine your strategies ahead of cloud migration — saving you time, money, and frustration in the process.

Cloud Readiness Scorecard Overview

Elire’s PeopleSoft, Cloud, and Advisory
Experts will sit down with your key
stakeholders and a set of detailed
questions across 11 categories to gauge
your People, Process, and System
maturity at a high level for analysis.
These questions are intended to illustrate
what areas of your cloud roadmap have
current plans and what areas need
additional support ahead of beginning a
transformation. For those already starting
an implementation — this analysis can
help mitigate potential roadblocks ahead
of becoming an issue.

Visit elire.com/services/ps2cloud/ or

email PS2Cloud@elire.com for more information on our PeopleSoft to Cloud Services.
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Cloud Readiness Scorecard

Whether you move in six months or six years — you need a plan to prepare your organization for your future move to the Cloud.
Assessing your current process, people, and system maturity will allow for a holistic view of your organization’s cloud readiness —
as well as illuminate iterative improvements that can be made to better prepare your organization.

The Cloud Readiness Scorecard is executed in three phases:

» Data Gathering - with your key stakeholders o Data Review and Recommendations -
and Elire’s transformation leads presenting recommendations with initiatives
and priority to support your application
o Analysis - Elire experts analyze the details roadmap ahead of cloud transformation
and requirements gathered during the initial
session and map against best practice maturity o Deliverables include the scorecard with
requirements for transformation success data insights, recommendations for

improving maturity across different
categories, and high-level priority
recommendations for next steps

Why Elire?

Visit elire.com/services/ps2cloud/ or

email PS2Cloud@elire.com for more information on our PeopleSoft to Cloud Services.
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