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Path to Cloud - Day 2
Optimizing Oracle Cloud

Not everything is going to be done during Day 1. It's essential to continue targeted expansion and optimization efforts in order to
have a big impact to automation and lower total cost of ownership on your Cloud investment.

Continuing to expand your Oracle Cloud footprint by targeted module implementations,
reporting and data analytics, Al/chatbots, and testing automation at the right pace for your
organization, while lowering total cost of ownership

g e Module Additions - Continuing to add to ¢ Al/Chatbots - Leveraging Oracle Digital
i your Cloud footprint and consolidate your IT Assistants to automate self-service tasks
c systems portfolio with additional modules and help users be more efficient - including
g along your Cloud roadmap with Elire’s tools expense processing, self-service requisitions,
% and methodology candidate experience, and more
L
e Reporting & Data Analytics - Expanding o Testing Automation - Utilizing Elire's
past operational reports to empower leaders TestSuccess Cloud Testing Automation tool
with dashboards and real-time information to test new features ahead of Quarterly
to make key strategic decisions releases
Assessing your current Oracle Cloud footprint and providing recommendations for
improvements to get more value out of Cloud including personalization, training, and extended
IT Support
c o Optimization Assessment - Reviewing your e Training - Providing additional training and
9 Oracle Cloud Application to identify areas for knowledge transfer to your users on new
"5 system or business process improvement, features available, improvements to Cloud
N re-configuration, new functionality available, business processes, and up-skilling to build
E and removal of manual processes to take confidence in Cloud
s advantage of the power within Oracle Cloud
o e« Managed Services - Harnessing flexibility
(@) e Personalization - Utilizing tools like and cost savings by partnering with Elire for
Redwood Design Studio and Autocomplete end-to-end application management and
to improve user efficiency and user maintenance

experience — extending your application to
meet your business needs while reducing
business reliance on IT

Sunsetting On-Premise — Supporting your data retention strategy, data warehousing,
and the decommissioning of your PeopleSoft Application

Visit elire.com/services/ps2cloud/ or

email PS2Cloud@elire.com for more information on our PeopleSoft to Cloud Services.
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Why Elire?

e PeopleSoft to Cloud Experts - 18+ years of on-premise PeopleSoft expertise and 8+ years of
PeopleSoft to Cloud transformations, making Elire the only implementation partner who can
understand your legacy and future ERP system

o Proprietary Accelerator Tools - Built, tested, and proven across 10+ transformations, including
pre-defined programs, dashboards, and reports

o Deep Understanding and Expertise - In common Cloud pain points and roadblocks, including
the volume and complexities specific industries face, while maintaining success on high visibility
projects

e Cloud Optimization Experts — 5+ Years optimizing Oracle Cloud to deliver more value, remove
manual processes and pain points, and increase Cloud adoption

o Dedicated Team of Oracle Certified Consultants - Leveraging Elire's proven Success Delivered
Implementation methodology and industry best practices to provide the expertise needed to
navigate your continued cloud transformation
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Visit elire.com/services/ps2cloud/ or

email PS2Cloud@elire.com for more information on our PeopleSoft to Cloud Services.




