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Cloud Optimization Services

Increasing User Adoption with Targeted Improvements to Oracle Cloud

You've laid the groundwork for your Cloud application during initial implementation — but there is still work to be done to
maximize the value of your Oracle Cloud investment. Often initial implementations lay the foundation, but leave organizations
with an incomplete application footprint, resulting in manual intervention, integrations, and processes.

Take a targeted approach optimizing your Cloud application to:

e Increase automation - removing manual
processes and giving more time for your
users to be strategic

e Reaffirm foundation stability — ensuring
your initial implementation laid the correct
groundwork and structure to continue to
build your Cloud footprint

o Enable executive friendly dashboards -
increasing visibility for executives or casual
users with information at their fingertips

e Align business processes with application
potential — evaluating your business
processes and identifying how it should
work in Oracle Cloud, what changes
need to be made to align processes
with delivered functionality, and create
solutions for any disconnects

Visit elire.com/services/ps2cloud/ or

e Increase personalization - including

new pages with the Redwood Design
Studio and Autocomplete to improve user
efficiency or user experience, and reduce
business reliance on IT for personalization

Unlock analytics - utilizing dashboards
and real-time information with Fusion
Data Warehouse and establish a strategy
for your data

Support growth - aligning your
application with your organization to
ensure its flexible as you grow

Empowering Users - with extended
training and materials to increase user
adoption and trust in your application

email PS2Cloud@elire.com for more information on our PeopleSoft to Cloud Services.
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Get Your Application Aligned with Expectations through Optimization

Cloud Optimization Assessment

Mobilize - Set the foundation for success with onboarding,
project planning, governance, scheduling and kickoff

Current State Process Analysis — Evaluate current state
processes, disconnects, and maturity

Current State System Analysis — Gather and finalize
requirements and perform current state system analysis

Solution Analysis — Review high level demos, proposed cost
estimation & timelines, and requirement fit/gap analysis

Next Steps - Finalize recommendations and review
implementation support

Why Elire?

When it comes to Cloud, no one knows the product better than Team Elire. Elire brings to the table:

« 18+ Year Oracle Partner - Recognized for o Certified Cloud Consultants - With deep
superior customer service and Oracle Certified experience in Oracle Cloud applications and
Implementation Partner diverse industry backgrounds

* The Cloud Project Fixers - Elire specializes
in taking “Red” Oracle Cloud projects back
to the “Green” with our refined tools, project
management, and Cloud Experts

Visit elire.com/services/ps2cloud/ or

email PS2Cloud@elire.com for more information on our PeopleSoft to Cloud Services.
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