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Elire's Success DeliveredTM Training and OCM Methodology positions your organization for success by 
providing an approach that has a dynamic, flexible guidelines for building effective training, communication, 

change champion programs, and performance support tools to ensure end-user adoption. Elire's Change 
Management Methodology is fully integrated in all the phases of our technology implementation and upgrade 

methodologies for end-to-end transformation success.

Every organization is different and so are the Change Management solutions and resources needed 
to ensure your team is prepared for transformation. If Change Management efforts are a low priority, 
understaffed, and/or started too late - then the entire project's success is put at risk. Elire will provide 
the experience, expertise, proven Change Management Methodology and customized tools to 
compliment your organization’s culture and deliver a successful project.

Time and energy spent on a project is wasted if your resources are not ready to perform their 
jobs in the new system or process. 

Elire will partner with your team to provide Organizational Change Management, communications, 
change champion programs, and training to maximize the value of your project.

Change Management

About the Service:

Why Elire?

Extensive knowledge of business process best 
practices across industries

Broad expertise with government, regulated, 
and public sector clients

Dedicated strategy practice with expertise 
across ERP platforms

Proven Change Management Methodology 
and approach


