
Interested in more information? 

Contact Richard Merrill | richard.merrill @elire.com | 415.596.7984 elire.com

Elire's Project Managers strive to introduce a standardized and consistent framework into Client projects. 
Our Project Managers provide a robust set of industry-leading project tools and templates to help align 
project delivery outcomes across all areas, achieving greater project success. 

Project Management As A Service
(PMaaS)

Project management guidance
Elire assists clients on smaller projects that may need additional guidance throughout the project life cycle.

Part-time project management support
Elire works side-by-side with clients to co-manage project activities including processes, procedures, 

documentation, and other tasks or deliverables. 

Full-time project management support
Elire assumes responsibility for project management and directs all PMO activities.

**All three PMaaS strategies can be customized to fit projects of any size within any industry

Tools and templates only – provides access to Elire proprietary project management tools and templates to assist clients with 
managing their projects in-house.

Project health checks – provide an objective review of our Client’s current project state as well as findings report for client 
leadership. Findings will highlight areas that are already achieving success and any target areas that require support. Objective 
health checks are great for complex mid-to-large size projects that require stakeholder oversight and/or board level review.

Additional services

*Hours determined per contract

Included Features Full-time

Project Management Services

Part-time Guidance

Access to industry leading expertise

Provides templates and industry leading best practices

Intergrates project specific methodology

Establishes project governance

Implements communication approach and reporting structure

Directs overall project to ensure successful and timely completion

*Optional

*Optional

*Optional

Leverage an 

Elire Project 

Manager to

Increase the likelihood a project will be successful and produce the desired outcome
Decrease risk by avoiding scope creep, missing timelines, and/or budget issues
Establish governance and reporting structure


