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Leverage Elire's deep business process expertise to help you make one of the most difficult decisions your company is 
going to face over the next few years - What should the future of your existing technology investment look like? Elire 
Consultants average 20 years of industry experience with over 300 clients in the public and private sectors. 

Elire uses leading experts in Finance, Supply Chain, and HR operations to help companies make informed decisions 
about moving from their on-premise ERP, SCM, and HCM Application to Cloud Solutions. Elire will use our knowledge, 
methodologies, and tools to help you sift through all the confusion to determine your organization's best path forward.

Elire Application Roadmap
Overwhelmed and Unsure of Where to Start with Your IT Investments?

We know On-Premise. We know the Cloud. We know business process best practices.

Elire's Application Roadmap Methodology is five-step approach to identifying and analyzing client's core 
business processes by module, evaluating potential solutions, and providing recommendations based on key 

decision criteria for the future state of your IT investments. This process includes:

Development, validation, and prioritization of robust 

requirements, business process needs, pain points 

(Disconnects), and technical development (RICEW) 

items

Identification of strategic drivers beyond requirements 

which may impact future application selection

Collaborative discovery sessions with Business, 

Functional, and Technical owners

Mobilize
Current State

Process Analysis
Current State

System Analysis
Solution Analysis Next Steps

• Onboarding
• Project Planning
• Project Governance
• Project Scheduling
• Project Kickoff

• Current State 
  Process Mapping
  and Validation
• Disconnect Analysis
• Process Maturity 
  Assessment
• Vendor Analysis
• Best Practice 
  Research

• Requirements 
  Gathering
• Current State
  System Analysis

• Requirements 
  Finalization
• RFP Support
• Fit/Gap Analysis
• Cost Estimation &
   Timeline

• Final 
  Recommendation
  & Roadmap
• Implementation 
  Support 


