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Elire Cloud Optimization Assessment

Process Maturity
Assessment

Helps the 

organization

understand their 

process efficiency 

across five critical 

enablers (Design,

Metrics, Owner,

Performers, and

Infrastructure)

Recommendations

Presents

recommendations

divided into 

Shortterm, 

Medium-term,

and Long-term

Groupings and the

associated high level 

business case

Mobilization

Kicks off the project

by reviewing your 

pain points, 

incorporating any 

existing applicable

analysis, and

identifying the

business processes 

in scope

Review & 
Validation

Removes barriers 

by ensuring the 

information

collected is 

complete and

accurate, while

strengthening 

support within the 

team(s)

Disconnect 
Assessment

Allows the 

organization

to efficiently 

document

current state

disconnects for 

the in-scope 

processes

Cloud Optimization Assessment 
Are you live on Cloud but question if you’re realizing the full potential?

Elire is here to help.

Elire’s Cloud Optimization Assessment will provide a series of recommendations to help you maximize your 

investment in cloud, ranging from:

 Quick Wins  Enhanced Reporting

 Expanded Functionality  Improved Processes  Custom Development


