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Elire Success Delivered™ Upgrade Methodology:

Reapp/Config

Elire will help 

you take 

advantage of 

the latest 

technologies 

and help 

re-engineer

customizations 

as bolt-ons to 

allow for easier 

maintenance 

under 

Continuous 

Delivery

Upgrade/Go-Live

Elire’s solid

track record

and experience

will help you 

minimize business 

disruption at

go live

Fit Gap/Design

Elire will 

help you 

thoughtfully

set scope with

confidence and 

prepare for long 

term success 

under 

Continuous

Delivery

Install

Elire will help 

you understand 

current and 

future state 

software 

requirements, 

develop 

environment 

strategy, and

complete initial 

upgrade

(dev creation)

Plan/Mobilize

Elire will lay a

strong 

foundation to 

ensure all 

resources

understand their 

roles and

responsibilities

through every 

step of the 

project

Testing

Elire will help

you perfect

the Test Move

process via

multiple Test

Cycles and

prove the

organization is

ready to go live

with confidence

PeopleSoft 9.2 is a game changing release providing innovative features 

across entire product suites and offering fundamental improvements. 

Analyst firm Gartner estimates that 55% to 75% of all ERP projects 

fail to meet their objectives. This is your last chance to prepare for Oracle’s 

Continuous Delivery Model and PeopleSoft Update Manager (PUM).

PeopleSoft 9.2 Upgrades
How Elire Can Help

Do you have the right partner?

Elire’s

Proven

Experience 

Success Delivered™ Methodology

Fully integrated and cost effective near shore model

Ability to manage change and ensure the users are ready

Solid resources with deep functional & technical PeopleSoft Expertise

Proven tools and Accelerators to help your project stay on budget and on time


