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Business Intelligence.
Elire utilizes industry best

practices to properly align your
business processes and
strategies with performance
management solutions.
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Business Intelligence Overview

The Elire Business Intelligence (BI) practice
comprises a wide range of skill sets to help
companies successfully implement performance
management solutions. The Business Intelligence
practice supports an organization’s decision making
process by identifying current and future application
requirements so as an organization changes the
application can support business requirements.

Our consultants utilize Elire’s proprietary ‘Success
Delivered Methodology’ to ensure that your
business intelligence solution continues to evolve as
the knowledge of your business users increases.

Our resources have a thorough understanding

of business intelligence solutions to assist you

in properly aligning your business processes

and strategy with your chosen performance
management solutions, enabling you to maximize
the return on investment for your performance
management solution.

Business Intelligence Integration

The Elire Business Intelligence practice is dedicated
and focused on understanding a company’s
business processes and performance, its products,
its employees and its customers. Elire consultants
work with clients to plan, analyze, design and
identify source data that integrates into business
intelligence solutions that enable business users

to utilize their data to develop new products,
measure customer retention, evaluate new
markets, and perform other analytic and corporate
governance reporting. Our consultants utilize their
in-depth industry knowledge to provide clients
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with the highest level of satisfaction. The
areas referenced below are components of a
successful Bl solution/implementation.

¢ Analytical Applications

¢ Information Feedback

¢ Data Integration

e Data Marts

¢ Meta Data Management

¢ Operations and Administration

Business Intelligence Implementation

Elire consultants will incorporate industry best
practices into the project implementation to
ensure a successful project delivery. We have
a proven track record of implementing and
upgrading solutions to support our client’s
strategic goals. Elire consultants will lead your
organization in developing a Bl solution that will
enable users to easily access information that
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will assist them in making more informative and
effective business decisions.

Whether it’s a new implementation, an application
upgrade or general maintenance request, our
consultants will provide clients with solutions that
will help meet their current and future business
and technology requirements. Elire consultants
have experience with several business intelligence
solutions.

http://www.elire.com/businessintelligence.asp // Services / Business Intelligence ellre



