
Partnering for Success
A critical success factor of the 

Elire Success Delivered™ 

Methodology is our ability to 

partner with our clients.
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Executives/Sponsors
• Provide strategic direction for overall program
• Provide leadership in resolving barriers and issues
• Review progress and provide timely feedback

Project Management
• Share project management responsibility
• Coordinate client resources
• Secure full-time and part-time team resources
• Coordinate communication activities with executives 
  and team members
• Approve all deliverables

Team Members
• Provide internal perspective regarding policies, 
  procedures, practices, organization and culture
• Play active role in gathering and analyzing data, 
  developing recommendations and creating 
  implementation plans
• Participate in workshops, focus groups and 
  team integration sessions
• Assist in validating team hypotheses, fi nal  
  recommendations and potential savings

Project Executives/Partners
• Provide leadership, direction and framework to  
  the project team
• Provide quality assurance for all deliverables
• Ensure executives receive frequent communication 
  on progress

Project Manager
• Share project management responsibility
• Secure Elire resource needs
• Train core members in approach and tools
• Guide day-to-day project activities and 
  maintain timelines
• Ensure content integration across workstreams

Team Members
• Provide experience, tools, best practice solutions 
  and objectivity
• Structure various templates and tools 
  (e.g., business process analysis, requirements 
  defi nition, data strategies, testing strategy) to meet 
  specifi c client needs
• Primary responsibility for objective review of 
  information and data
• Lead development of fi nal deliverables

Clients Elire


